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Fleetwood Business Improvement Association (FBIA) 2024 

BIAs (Business Improvement Associations/Areas) provide a way for property owners and businesses to 

collaborate together to promote and improve the economic viability of their business district.  

Within a specific Bylaw, the City of Surrey collects a levy from all class 5 and class 6 commercial property 

owners within the Business Improvement area and forwards the entire amount to the Fleetwood Business 

Improvement Association (FBIA) to fund business improvement initiatives. Our mandate includes: 

1) Public Safety & Security Programs 
a. Project IRIS Security Camera & Lighting Grants 
b. Crime Watch Patrols, Foot Patrols, Lock Out Crime 
c. Surrey Police Services Engagement 

2) Area Enhancement 
a. Graffiti and illegal dumping reporting & removal 
b. Business façade and property / business improvement grants 
c. Supporting the BIA Clean Team 
d. Seasonal Mural Campaigns 

3) Shop Local Campaigns & Marketing Support 
a. Get in the Loop Fleetwood APP - assists businesses with connecting with old and new 

customers through online and digital media marketing support 
b. Seasonal marketing campaigns targeting the different small business sectors in Fleetwood 

4) Special Community Projects & Events  
a. Fleetwood Festival and Movie Night in Fleetwood  
b. “Love Where You Live” Fleetwood 
c. Conserving over 100 years of heritage property 
d. Santa4Seniors 

5) Advocacy 
a. Hosting virtual and in person meetings on topics like the new Land Use and Town Centre plans, 

TransLink & SkyTrain updates, and Homeless in Fleetwood study, a 2024 Market Study (annual 
inventory of all business in the catchment area), and updating the Fleetwood 2028 plan. 

 

This past year felt like the world and Fleetwood, was back to pre-pandemic business as usual. We invested 

close to $190,000 into initiatives to keep the community safe and attractive, and launched creative marketing 

campaigns that drive customers to our member businesses.  As of December 31, 2023, the BIA has $96,509.12 

in chequing, $3488.58 in savings. We have two (2) cashable GICs. The first, in the amount of $25,000, matures 

in March 2024 and the other - $125,000, matures in September 2024.  

As seen in the proposed 2024 budget, we will invest more money than the allotted annual levy as a result of a 

large contingency due to lack of spending in the first two years of the original 5-year plan and the lack of 

spending during COVID 19 (2020 / 2021). There was an incremental increase for 2023 that saw the levy 

increase from $225,000 to $236,250. In 2024, the number will moderately increase again to $248,062. 

Fleetwood will be going through major changes over the next 5 years, including the construction of four (4) or 

more major residential / commercial developments and three (3) proposed SkyTrain stations. Our role will 

evolve to include working with key stakeholders to mitigate construction challenges and support our 

membership along with any new commercial and retail developments that happen in our catchment area.  
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Board of Directors 2023 

President - Sandeep Gill Vice President - Bryan McIntosh 
Keystone Law Group Prospera Credit Union 

Secretary - Dr. Clifford Thai Director – Matt Brandon 
Fleetwood Chiropractic Fleetwood Family Law 

Director - Timothy Coffey Director – Jon Lopes 
Harbourside Property Management Lineage Properties Inc / Property Owner 

Director – Jaret St. Andrassy Richard Louie 
Milieu Family Services Property Owner 

Director – Brenda Dhillon Director – Troy Abromaitis 
SpinHouse Fleetwood Bucci Development 

Harp Khela  Bree-Anna Berman  
Coastal Realty / Property Owner Fleetwood Community Association 

 

Fleetwood BIA Staff 

Dean Barbour - Executive Director Robyn-Mae Deang – Events & Marketing Coordinator 

(L to R) Dean Barbour - Executive Director, Troy Abromaitis – Director, Brenda Dhillon – Director,  

Matthew Brandon – Director, Harp Khela – Director, Richard Louie – Director, Sandeep Gill – President,  

Jon Lopes – Director, Robyn Mae Deang – Business Engagement & Marketing 

Missing – Bryan McIntosh – Vice President, Dr. Clifford Thai – Secretary, Bree-Anna Berman – Director,  

Tim Coffey – Director, Jaret St. Andrassy - Director 
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The Fleetwood Business Improvement Association 

The Fleetwood Business Improvement Association (FBIA) represents businesses along the Fraser Highway 

corridor from 152 Street to 164 Street. Currently, the Fleetwood BIA represents 120 property owners, about 

389 businesses, representing retail, grocery, food service, health and wellness, personal services, light 

commercial and auto sales, and service and over 4000 jobs.  

 

Fleetwood – Back to a Thriving Business Community in 2023  

Each year we inventory and track all property owners and member 

businesses to update their key contacts as well as track new business 

openings, business closures and commercial and retail vacancies.  In 

our 2022 Market Study, there were 368 businesses in the catchment 

area with 20 businesses just on the outer perimeter of the catchment 

area and totalling well over 

4000 jobs. Complete study 

available upon request. 
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Marketing & Promotions 

Our Get in the Loop Fleetwood App allows for more small 

businesses to engage with current and new clients / 

customers on social media and is particularly advantageous 

for those small businesses with no or limited social media 

and online presence.  

The base package is free for our member businesses and 

includes tools like punch cards and gift certificates, while 

providing support for very specific marketing campaigns 

for their business sector, directly or seasonally. These are 

all tools that a lot of small businesses could not access or 

afford. 

For the Fleetwood BIA, the App can also be used to promote local events and in the future, will help the 

thousands of new residents integrate quicker in their new community by showing them what businesses 

and resources are within walking, biking, transit or driving distance.  

In October 2023, we renewed our 16-foot banner in the Sports & Leisure Centre to promote the App to 

both residents and visitors who are attending the ice rink and swimming pools. 

Promoting and marketing our members is a large part of our mandate. In May 2023, we participated in a Shop 

Local campaign which included a “Discover Fleetwood” two page spread in the “Explore Surrey” section of the 

Surrey NOW Leader. 45,000 prints were distributed to homes all around the City of Surrey promoting 60 small 

businesses while also promoting the APP and local events like the Fleetwood Festival and Movie Nights. 

Fleetwood BIA Events & In the Community 

In June and again in September 2023, we hosted our highly successful Movie Night’s in Fleetwood in Francis 

Park. With amazing weather, our volunteers conservatively estimated the attendance, at the September event, 

exceeded 800 guests, by far the largest attendance to date. 
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Prior to the September Movie Night, the Fleetwood BIA co-

hosted the Fleetwood Community Association’s 100 Year 

Anniversary Party in Francis Park with the Mayor of Surrey, 

the Member of Parliament and our MLA giving awards to 

both the FCA and the FBIA for our work in the community. 

 

 

 

 

In December 2023, we hosted our Santa4 Seniors pancake breakfast with Santa. Our partners included Ricky’s 

All-Day Grill, the Community Centre, Fleetwood Family Law and Fleetwood Villa.  Over 70 seniors sang, danced 

and got pictures with Santa.  
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The 2023 Christmas in Fleetwood campaign had us display 24 high visibility 

“Holiday Window Clings” on business store fronts all around Fleetwood. 

Like a scavenger hunt and using all social media tools, participants were 

encouraged to find the “clings” and by scanning the QR Codes, they 

received entries into the contest and winners won amazing prizes from the 

participating businesses.   

All throughout 2023, participants entered contests, from 6 (six) different 

marketing campaigns, to win dozens of prizes totalling $6500. All prizes are 

from Fleetwood businesses. 

 

 

 

 

 

 

 

 

Advocacy - Working with Stakeholders 

In 2023, we remained active hosting or participating in, virtual meetings and in-person meetings which 

included our Board of Directors meetings, MLR (Moving in a Liveable Region), Transport 2050, Metro 

Vancouver Transit Police, Surrey Police Service, RCMP, Surrey Crime Prevention, TransLink and four (4) 

Fleetwood 2028 Plan updates. We also participated in public consultations with developers for large mixed-use 

developments, the new Fleetwood Land Use Plan and the proposed Surrey Langley SkyTrain Project. All these 

engagements will continue in 2024. 

Public Safety Strategy and Project IRIS Grants  

One of the more important mandates for any BIA is the safety and security of its member businesses, their 

employees and their customers. Concerns like property crime, break & enter, theft, loitering / panhandling and 

less common issues of snow and graffiti removal are all areas where we can be an asset for the membership. 

In partnership with the RCMP / Surrey Police Service, we hosted virtual events on preventing property crime, 

loss prevention, auto and catalytic converter theft. 

Historically, Fleetwood has been a safe community and the RCMP crime statistics support this statement. The 

FBIA invests 10% of our annual budget into initiatives that support crime prevention including partnering with 

Surrey Crime Prevention who, provide foot patrols around the Fleetwood BIA catchment.  
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In 2018, we created a FBIA Security System Camera Grant that aligned with the RCMP’s Project IRIS. This 

program allowed businesses to apply for matching funds (up to $2500) towards security camera additions and 

upgrades in and on businesses in the Fleetwood BIA catchment. To qualify for funding, cameras must be 

outwards facing towards parking lots and roadways and the applicant must register their cameras with the 

RCMP’s Project IRIS. Since its inception, the grant has funded ten (10) projects with 26 cameras. On average, 

the Fleetwood BIA grants (3) cameras projects annually.  In late 2023, we began the process of funding two (2) 

more projects to complement the existing camera infrastructure. We expect these to be complete in February 

2024. 

Area Enhancement Strategy & Grants  

Making Fleetwood businesses look inviting and safe is at the core of our Area Enhancement Strategy. Working 

with businesses, we offer up to $1000 in grant money for small upgrades or improvements like new paint, 

signage, and landscaping.  

The Return of the BIA Clean Team  

Again in 2023, our Fleetwood BIA Clean Team returned to the Fleetwood streets. Now totalling 12 members, 

the team worked 4 days a week cleaning, watching, and reporting on everything they came across on their 

journeys from June through October. They also partnered with the Fleetwood BIA to complete an Accessibility 

Report so that businesses could better understand the complexities of serving customers with diverse abilities 

and how to create a welcoming and inclusive shopping and working environment.  

Recognition and Awards  

Thanks to our Clean Team members, the Fleetwood BIA was again recognized with the “Inclusive Employer” 

award for 2023, after winning the award in 2022. For his work in Fleetwood, Executive Director Dean Barbour 

was appointed to the City of Surrey’s Investment, Innovation and Business Committee. 

 

  

Since 2018, the FBIA has invested in 

dozens of shop local marketing 

campaigns and has researched and 

commissioned studies and reports on 

land use, public transit, market share 

& inventory, town centre 

development, public safety, 

homelessness, and economic 

development. 
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Planning for Fleetwood 2028 

With the plan to expand the Fleetwood Town Centre and increase densities along Fraser Highway and around 

the three (3) proposed SkyTrain stations, and COVID 19 relief, the Fleetwood BIA completed a 2022 Market 

Study which inventoried all the businesses, identified properties that could be redeveloped short and long 

term and identified businesses that could be most impacted by redevelopment and SkyTrain construction of 

stations and guideways. In late 2024, we will update the Market Study to track business success and 

challenges as some will inevitably move or close their doors due to market conditions. 

Our goal for 2024, is to continue offering the programs and initiatives that we had created pre COVID 19, 

adjusting as needed. From the Project IRIS grant to the Area Enhancement grant, the Fleetwood BIA will 

proactively engage businesses both in person and through our newsletter and encourage them to become 

more active in the community as we will continue to support and advocate for Fleetwood businesses.   

Also in 2024, we will expand our Get in the Loop - Fleetwood App by adding video and social media support for 

small businesses that currently do not have or may have limited social media literacy. We will bring back the 

Fleetwood Festival at full capacity and again offer two Movie Nights in Fleetwood (June and September), the 

Santa4Seniors breakfast and the Holiday (Spring / Winter) Mural campaign.  

Investing in a Green Strategy for the Fleetwood BIA  

A large part of our work is on the streets of Fleetwood.  

The Fleetwood BIA catchment extends 4 kms down 

Fraser Hwy. It houses dozens of strip malls and 

individual businesses on Fraser Hwy and its side streets 

all along the corridor.  

In late 2023, we invested in two (2) RAD Power Bikes. 

These heavy-duty e-bikes carry a 90-minute charge 

and is perfect for BIA staff to easily navigate, using bike 

lanes and back streets, to meet with businesses, 

respond to and investigate complaints, initiate 

campaigns, deliver newsletters and marketing 

materials and will shorten connectivity timelines by 

allowing us to avoid traffic delays during construction times and access parking closer to member businesses. 

The initial investment also included bike locks, battery chargers, a bike rack for a vehicle and two (2) helmets.  

Staff will create a Public Safety Policy and User’s Manual for e-bike usage and will provide training for staff and 

board members as needed. 
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Inclusivity Conference – Developing Communities, Finding New Customers & Creating More Jobs 

 

According to our partners at Milieu Family Services, 4 of 5 

people identify as a person with some form of disability. 

Whether its physical, emotional, or mental, this forgotten 

segment of our neighborhoods are here, has income, is 

looking for employment opportunities and wants to be a 

part of the community they live in.  

The BIA Clean Team is an award-winning example of how 

an employer finds legitimate opportunities for meaningful 

work, the employees work with pride and get full value 

pay, and then they contribute back to the community by 

purchasing products at local businesses. 

In 2023, the FBIA with Milieu Family Services to complete 

an Accessibility Report so that businesses could better understand the complexities of serving customers with 

diverse abilities and how to create a welcoming and inclusive shopping and working environment. With the 

entire corridor going through massive changes, the FBIA leadership believes that this is the right time to 

ensure existing businesses have access and information around inviting people with “diverse-abilities” while 

also working with the development community on creating neighborhoods that are welcoming, safe and 

inclusive for all community members.  

Our 2024 “Inclusivity Conference” (TBD) will create the template of how our community and its three (3) 

distinct, new neighbourhoods (West Fleetwood Village, Heart of Fleetwood, East Fleetwood Village) will be 

designed and with the help of the FBIA Business Attraction database, we will ensure that these developments 

will have the right business / jobs mix to make each area 75% self sustaining and thriving. 

Area Enhancement to Include Access Enhancement 

 

The Fleetwood BIA budgets dollars to assist businesses with smaller, external beautification and landscaping 

projects. This could include graffiti removal, power washing, flowerpots and other landscaping projects, 

themed window murals or art, painting of small areas or clearing of overgrown vegetation. 

 

The City of Surrey’s Façade Enhancement Program provides grants of up to 30% of the cost of eligible 

improvements, to a maximum of $3000 for external enhancements of a business.  

 

Area Enhancement applications have dropped since 2021, so now the FBIA is proposing that some of these 

Area Enhancement grant dollars be transitioned into funding for an accessibility grant. This grant will assist 

businesses with basic, and in some situations, structural, updates to make the businesses more inviting and 

accessible for all customers. 
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2025 Renewal – The Storm after the Calm 

 

The Fleetwood BIA has one (1) more year on its five (5) year contract. Renewed in 2021, the BIA’s primary 

focus was to navigate the waters of the COVID 19 tsunami, bring the community, its businesses and jobs back 

to pre-COVID 19 levels and partner with stakeholders on preliminary work on the new Fleetwood Land Use 

Plan and the proposed Surrey to Langley SkyTrain extension. 

 

In 2024, we expect announcements on SkyTrain construction timelines and the possibility of “shovel in the 

ground” construction of the line to begin in some areas of Fleetwood. We also expect to see more 

development applications being presented to Mayor and Council with some current application breaking 

ground in late 2024 and 2025. 

 

The FBIA team will be working with all stakeholders this year and in 2025 to provide analysis, reports, surveys, 

and context on our partnership with stakeholders and why the BIA should be expanded slightly in some 

obvious areas as well as renewed for a third term. This report will better outline the mandate, roles, and 

responsibilities of the organization and how they will be implemented throughout the next contract.  
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January Yearly Budget

 Variance to 

Budget $  

Variance to 

Budget %

Actual $ to 

Budget $ as a %

REVENUES (C-B) (D/C)*100 (B/C)*100

Levy -                248,060            248,060            100.0% 0.0% Levy Deposit August

Grants -                15,000               15,000               100.0% 0.0% Clean Team

Sponsorship -                20,000               20,000               100.0% 0.0% Event  / Movie Night / Sponsorships

Interest Revenue -                4,500                 4,500                 100.0% 0.0%

GST Rebate 3,500                 3,500                 100.0% 0.0%  

TOTAL REVENUE 0 291,060            291,060            100.0% 0.0%

Contingency Transfer -                67,100               67,100               100.0% 0.0%

Contingency Fund is $350,000 at the beginning of 

2022, prior to the contingency transfer 

TOTAL FUNDS AVAILABLE 0 358,160            358,160            100.0% 0.0%

EXPENSES  

ADMINISTRATION

Wages & Salaries -                87,500               87,500               100.0% 0.0%  

Remittance -EI, CPP, WCB, Health -                17,500               17,500               100.0% 0.0%  

Insurance -                1,800                 1,800                 100.0% 0.0%  

Rent -                19,000               19,000               100.0% 0.0%  

Hydro -                1,200                 1,200                 100.0% 0.0%

Shaw Phone & Internet -                2,000                 2,000                 100.0% 0.0%

Professional Fees - Accounting -                14,000               14,000               100.0% 0.0% Monthly / Annual Audit

Memberships - BIABC & SBOT -                850                    850                    100.0% 0.0%  

Business Fees & License -                200                    200                    100.0% 0.0%

Bank & Credit Fees -                360                    360                    100.0% 0.0%

Board / AGM  Meetings -                5,000                 5,000                 100.0% 0.0%  

Travel - Gas, Parking, etc -                1,500                 1,500                 100.0% 0.0%

Office Supplies & Equipment & Misc -                3,500                 3,500                 100.0% 0.0%  

Technology  / Web -                3,000                 3,000                 100.0% 0.0% Monthly Fees - Maintenance / Subscription

TOTAL ADMINISTRATION -                157,410            157,410            100.0% 0.0%

MARKETING & EVENTS

FleetwoodDeals -                25,500               25,500               100.0% 0.0% Get in the Loop Fleetwood APP 

Explore Fleetwood -                5,500                 5,500                 100.0% 100.0% Surrey Community Guide - SN Leader

RecMedia Banner -                3,500                 3,500                 100.0% 0.0% Sport Tourism / Rec Centre - Renews October

Brand / Website & Social Media -                1,500                 1,500                 100.0% 0.0% Updates /  Campaign Development

Inclusivity Event -                7,500                 7,500                 100.0% 0.0% March

Valentines Day -                3,500                 3,500                 100.0% 0.0% February - Health/Wellness

Fleetwood Living Guide -                6,000                 6,000                 100.0% 0.0% Guide & Directory Update & Printed Calendar

Easter Egg Hunt (Spring Fling) -                9,500                 9,500                 100.0% 0.0% Starts April 9-30 - GITL & Sparkle by Sylvia

Love Where you Live! -                9,500                 9,500                 100.0% 0.0% June - Clean Up Campaign

Movie Night in Fleetwood -                9,000                 9,000                 100.0% 0.0% June 24 / September 7?

Fleetwood Festival -                9,500                 9,500                 100.0% 0.0% September 7?

Change of Season - Auto -                5,000                 5,000                 100.0% 0.0% September / October

Holiday Snow Murals -                8,000                 8,000                 100.0% 0.0% December - GITL & Sparkle by Sylvia

Holiday Time in Fleetwood 8,000                 8,000                 100.0% 0.0% December

Santa4Seniors -                5,000                 5,000                 100.0% 0.0% December - Community Centre

Town Centre Plan -                10,500               10,500               100.0% 0.0% District 1881 / Reports / Studies 

Fleetwood Shopping Distict -                10,000               10,000               100.0% 0.0% Developer Collaboration / Rent Subsidy Concept

BIABC Conference  -                2,000                 2,000                 100.0% 0.0% Kamloops

Fleetwood 2028 & TransLink -                10,500               10,500               100.0% 0.0% TransLink / SkyTrain / Land Use Plan

TOTAL MARKETING -                149,500            149,500            100.0% 0.0%

AREA ENHANCEMENT

Area Enhancement Projects -                7,500                 7,500                 100.0% 0.0%  

Area Enhancement Grant -                9,250                 9,250                 100.0% 0.0%  

FBIA Clean Team -                12,000               12,000               100.0% 0.0% Equipment / Wages / Supplies

Heritage Site & Gateway 3,000                 3,000                 100.0% 0.0% Business Plan (TBD) / Community Garden

TOTAL AREA ENHANCEMENT -                31,750               31,750               100.0% 0.0%

SAFETY & SECURITY

FCCS Grant - Project IRIS -                7,500                 7,500                 100.0% 0.0%  

Crime Prevention & Patrols -                6,000                 6,000                 100.0% 0.0% Increased Patrols (SCP) 

Community Safety Programs -                6,000                 6,000                 100.0% 0.0% RCMP / Transit Police / E-Bikes Investment

TOTAL SAFETY & SECURITY -                19,500               19,500               100.0% 0.0%

TOTAL EXPENSES -                358,160            358,160            100.0% 0.0%

Fleetwood BIA Proposed 2024 Budget


