
Fleetwood BIA’s COVID 19 Response 

Open4Business in Fleetwood Campaign 

 
On March 12, 2020, the Fleetwood BIA issued a directive to its business members that the COVID 19 

Pandemic could have a direct impact to all businesses and to expect business closures and staff lay-

offs and other challenges if the government issues an Emergency Order or State of Emergency. 

 

In preparation for the emergency order, which was put in place on March 18, 2020, the Fleetwood BIA 

took the proactive step to create partnerships with all business entities in Surrey to share information 

and act as a single voice for our respective membership. This group included the four (4) Surrey BIAs, 

Surrey Board of Trade and the Cloverdale and White Rock Chambers of Commerce.  

 

During the next two weeks of March, businesses voluntarily and/or were mandated to close their 

businesses. Of the 353 businesses in Fleetwood, about half the businesses closed immediately, in what 

most people thought, would be a “couple of weeks” response to the pandemic.  

 

Throughout March, we issued a number of newsletters to the membership to provide much needed 

information and access to resources for the businesses that was clear, concise, and accurate and could 

be accessible in a timely manner. 

 

In March, the BIA Board of Directors also made the difficult decisions to postpone and/or cancel all 

spring marketing campaigns and program initiatives and use those funds to support a new 

“Open4Business in Fleetwood” campaign. This campaign would see our team modify the Fleetwood 

Deals APP, changing how it would be used and changing how we marketed the App.  

 

April’s Phase 1 - Open4Business campaign saw the Fleetwood BIA partner with Surrey’s media friends - 

PulseFM and the NOW Leader - to provide advertisements and interviews that showcased Fleetwood 

businesses and created new touch points for our open for business members to access customers.  

 



The Fleetwood BIA activated its social media platforms and invested in a direct mail campaign that saw 

10,000 Fleetwood residences and businesses receive an invite to download the Fleetwood Deals App 

and shop local to support these businesses.  

 

With social distancing, businesses began to change their business model and created guidelines that 

allowed for them to stay open, as an essential business and throughout April, businesses that we 

essential but had voluntarily closed started to open back up to their customers.   



Fleetwood Deals App Campaign Statistics  
 

Here is a snap shot of the Fleetwood Deals App prior to the COVID 19 

pandemic from the first couple weeks of the state of emergency 

compared to the entire Open4Business campaign through Phase 2 in 

June. 

 

These page views graphics shows our marketing campaign success. 

We actually began the original Fleetwood Deals campaign the week 

of March 10, 2020 then we postponed the campaign on March 18, 

2020. We came back online with the new Open4Business campaign 

March 31, 2020.  

 

Note that page views were 439 for the entire month of March and 2048 from April 1 to April 18, 2020! 

The campaign had over 9000 page views during Phase 1 & 2 Open4Business! 

 

Pre COVID Average Page Views - March 1 - April 1, 2020 

 

 
Campaign Open4Business Phase 1 - Page Views - April 1 – April 18, 2020 

 

 
Campaign Open4Business Phase 1 & 2 - Page Views - March 1 - June 15, 2020 

 

 

  



Fleetwood Deals APP Downloads 
This data showcases how many downloads of the Fleetwood Deals APP were done in month 1 of 

COVID 19 and our Open4Business campaign late in March and into April. The PulseFM radio campaign 

started April 10, 2020 and the Direct Mail piece was the week of April 20, 2020. As seen on the graph 

showcasing the campaign from April to June, the spikes correlate with the paid ads / restaurant 

contests and the direct mail / PulseFM podcast and interview. Since April 1, 2020 there have been 577 

new downloads bringing the overall total to 982. 

  

March 1 – April 1, 2020 

  

 
 

April 1 - June 1, 2020 

 

 

 

Open4Business Social Media 
To compliment the Open4Business campaign, the Fleetwood BIA used paid ads on both FaceBook and 

Instagram and we used Twitter as a sharing tool. Our investment is $50 / week on both platforms and 

the results were very positive throughout the entire campaign.  

 

Our media partners, PulseFM radio and Surrey NOW leader also shared our posts as did the Fleetwood 

Community Association, Fleetwood Community Corner and residents and businesses. Here is some of 

the statistics from the first weeks of the campaign. Note: We just added a contest component to our 

social media. 

 

Important Terms 

Post Engagement: The total number of actions that people take involving your ads. 

Reach: The number of people who saw your ads at least once. Reach is different from impressions, 

which may include multiple views of your ads by the same people. 

https://www.facebook.com/help/675615482516035


  

FaceBook Posts and Ads - April 2020 

 

 

 

 

 



  



Performance allows us to see how people engage the Fleetwood BIA posts and what they do with 

the posts. Some “share”, others “like” or “love” and some comment or “react”.  When we added 

the contest component for users to “win a dinner in a restaurant they had not tried before by liking 

and sharing our post” engagement skyrocketed from a few hundred ad reaches to 4228 for the first 

campaign. Engagement raised to 6398 in the second campaign and after the fourth campaign the 

reach for the entire campaign hit 20,228.  

Assini’s Greek Restaurant noted that “during the BIA social media restaurant contest, our business 

definitely increased about 20%! Thanks BIA” 

FaceBook – Paid Ads Open4Business Phase 1 & 2 

 

April 18-24, 2020 – Paid Ad Dinner Giveaway Campaign #1  

 

 

 

 

 

 

 

 

 

 

 

  



25-May 1, 2020 – Paid Ad Dinner Giveaway Campaign #2 

 

 

 

 

 

 

 

 

Audience Profile Facebook vs Instagram 

Overall, we were surprised that 2 out of 3 FaceBook audience members were women on FaceBook 

and the age bracket was from 18 – 54. On Instagram (in black), the numbers were still 2 – 1 women 

but the age range was predominately lower with 86% of users under the age of 34. 

 

 

 

 

 

 

 

 

 

 

 

  



Instagram Open4Business Campaign 

 

Instagram statistics show that engagement was higher, in terms of people following the Fleetwood BIA 

posts on Instagram. In fact, most of the restaurants were quite active on Instagram vs Facebook as a 

marketing tool. A number of businesses in Phase 1 were very thankful for the added support the BIA 

offered to the member businesses and recognized the BIA with “thanks BIA” posts, likes and shares. 

 

A number of businesses outside the BIA catchment wanted to get involved and be added to our 

Open4Business directory.   

 

 

 

   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Instagram April 25-May 1, 2020 – Paid Ad Dinner Giveaway Campaign #2 

 

What We Learned About Fleetwood Businesses 

1) When the state of emergency was declared in March most businesses temporarily closed 

but once the “Essential Business” list was made available 75% reopened with modified or 

limited restrictions. 

2) When Phase 2 was announced, almost all Fleetwood businesses reopened with guidelines 

on social distancing and strict cleaning measures. 

3) To our knowledge, no Fleetwood business has closed for good due to COVID 19 but we do 

know that there are a number that are struggling. 

4) Of the 58 restaurants in Fleetwood which includes coffee shops, cafes and fast food, only 

two (2) Prairie and De Dutch closed for the duration of Phase 1 but have since reopened. 

5) Some smaller restaurants reduced hours of operation, staff and menu options and actually 

were able to still breakeven and serve their customers.   

6) About 20% of businesses do not have an online or social media presence.  

7) Because 75% of businesses in Fleetwood are service based, selling products online was not 

a viable option for most. 

8) Product based businesses moved quickly to offer online sales and curbside pickup. This 

included restaurants, paint stores (Sherwin Williams), while the laundry mats changed to 

offer drop off services only. 

9) Grocery, alcohol and pet food sellers saw heavy spikes in sales early in the pandemic. While 

grocery and alcohol sales continued to grow into May and June, pet sales dropped heavily 

after the “hoard buying” sprees early in the pandemic. 

10) Currently, no restaurant has opted to apply for the Parking to Patios license. Most 

restaurants offer drive-thru service or do not have the public/private outdoor space to 

make it work. 

 


